PMC licence (C-736281)

Income And Expenditure Account
Name of Building
Base Period

INCOME

Management Fee

Car Park Management Fee
Air Conditioning

Sundry fncome
Bank Interest Income

Extra Air Conditioning Charge

Car Park Licence Fee

Hourly Car Park Fee

Transmitting Equipment Licence Fee
Light Box Licence Fee

External Wall Advertisement
Directory

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Basic Salaries
Bonus
MPF
Uniform & Laundry

Employees' Compensation Insurance {Staff Costs)

Medical insurance (Staff Costs)

Cleaning Charges
Cleaning Charges

Contract Maintenance
Lift Maintenance
Air Conditioning Maintenance
Fire Services Maintenance
CCTV System Maintenance
Escalator Maintenance
Gondola System Maintenance
Generator Set Maintenance

Carpark Barrier System Maintenance

Contract Maintenance

Repairs
Repair Air Conditioning
Drainage Clearance
Repairs

Depreciation
Depreciation

Electricity

Insurance
All Risk Insurance
Public Liability Insurance
Third Party Liability Insurance
Management Liability Insurance

Sundry Expenses
Audit Fee
Bank Charges
Legal Fee
Printing & Stationery
Postage
Telephone
Sundry Expenses
Distilled Water
Travelling Expenses

HQ Administration Fee
Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before Fund Transfer

Fund Transfer
Operating Surplus / {Deficit)

Allocation For Common Deficit
Office RF18

Commercial &5

Carpark (BB

Operating Surplus / (Deficit)
Surplus / (Deficit) B/F
TOTAL SURPLUS/(DEFICIT)

e

*F = W *

Guardian Property Management Limited
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Tuen Mun Parklane Square

Mar 2024
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46.82%
40.86%
12.32%

100.00%
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BibR | (RF) BT
FR  (FRF) B

AFTT R REHAR [EE fig-oeed BES =
Office Air- Commercial Air-
Common Office Conditioning Commercial Conditioning Carpark Total
HK$ HK$ HK$ HKS$ HKS HK$ HK$
- 378,621.00 - 377,932.00 - - 756,553.00
- - - - 171,470.00 171,470.00
- - 376,190.00 - 213,716.00 - 589,906.00
378,621.00 376,190.00 377,932.00 213,716.00 171,470.00 1,517,929.00
41,434.77 76,916.48 - - 118,351.25
- 20,250.00 - 9,300.00 - 29,550.00
10,000.00 - - - - 10,000.00
16,909.20 - 16,909.20
- - - 21,000.00 21,000.00
76,238.34 - 16,509.50 1,500.00 94,247.84
16,942.41 - - - - - 16,942.41
- 1,350.00 - - - 1,350.00
17,640.00 - - 37,808.18 - 3,254.50 58,702.68
137,729.95 1,350.00 61,684.77 131,234.16 9,300.00 25,754.50 367,053.38
137,729.95 379,971.00 437,874.77 509,166.16 223,016.00 197,224.50 1,884,982.38
233,153.36 - 53,358.85 - 46,564.07 - 333,076.28
220,812.20 - 50,534.45 - 44,099.35 - 315,446.00
10,785.74 - 2,468.38 - 2,154.09 - 15,408.21
1,063.30 - 243.35 - 212.35 - 1,519.00
3,899.26 - 892.37 - 778.74 - 5,570.37
7,034.86 - 1,609.98 - 1,404.96 - 10,049.80
476,748.72 - 109,107.38 - 95,213.56 - 681,069.66
7,280.00 85,540.00 - 65,520.00 - 23,660.00 182,000.00
7,280.00 85,540.00 - 65,520.00 23,660.00 182,000.00
23,159.30 60,226.30 - 16,685.20 - 929.20 101,000.00
- - 21,327.50 - 9,582.50 - 30,910.00
810.00 - - - - - 810.00
630.00 - - - - 630.00
34,208.00 - - 17,104.00 - - 51,312.00
1,260.00 - - - - 1,260.00
1,000.00 - - - - 1,000.00
4,000.00 - - - - - 4,000.00
691.85 1,192.60 - 330.40 - 15,018.40 17,233.25
65,759.15 61,418.90 21,327.50 34,119.60 9,582.50 15,947.60 208,155.25
- - 31,298.40 14,061.60 45,360.00
15,680.00 - - - - 15,680.00
7,387.00 1,850.00 - 1,850.00 - 11,087.00
23,067.00 1,850.00 31,298.40 1,850.00 14,061.60 - 72,127.00
11,411.40 - - - - 11,411.40
11,411.40 - - - - - 11,411.40
952.00 48,630.74 181,076.75 50,291.24 81,353.32 32,737.95 395,042.00
12,387.00 - - - - - 12,387.00
1,668.00 - - - - - 1,668.00
125.00 - - - - - 125.00
3,345.00 - - - - - 3,345.00
17,525.00 - - - - - 17,525.00
12,500.00 - - - - - 12,500.00
- 19.17 19.18 5.52 5.53 30.55 79.95
583.33 - - - - - 583.33
1,171.00 - 2.40 - 2.10 - 1,175.50
- 320.56 - 125.80 - 754.44 1,200.80
974.00 - - - - - 974.00
6,148.50 - - - - - 6,148.50
182.00 - 41.65 - 36.35 - 260.00
210.00 - - - - - 210.00
21,768.83 339.73 63.23 131.32 43.98 784.99 23,132.08
4,300.00 - - - - - 4,300.00
33,000.00 - - - - - 33,000.00
661,812.10 197,779.37 342,873.26 151,912.16 200,254.96 73,130.54 1,627,762.39
(524,082.15) 182,191.63 95,001.51 357,254.00 22,761.04 124,093.96 257,219.99
- (18,931.05) (18,809.50) (18,896.60) (10,685.80) (8,573.50) (75,896.45)
{524,082.15) 163,260.58 76,192.01 338,357.40 12,075.24 115,520.46 181,323.54
245,375.26 (245,375.26) - - - - -
214,139.97 - - (214,139.97) - - -
64,566.92 - - - (64,566.92) -
- (82,114.68) 76,192.01 124,217.43 12,075.24 50,953.54 181,323.54
- (6,659,956.50) 14,056,618.71 23,757,753.76 (9,395,579.11) (1,807,945.62) 19,950,891.24

(6,742,071.18)

14,132,810.72

23,881,971.19

(9,383,503.87)

(1,756,992.08)

20,132,214.78
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Guardian Property Management Limited
PMC liconce (C-736281)

Income And Expenditure Account

Name of Building Tuen Mun Parklane Square UNAUDITED
For the period from 01/04/2023 To 31/03/2024
Aty o2 RFRALR g HRAR BB a3t
Office Air- Commercial Air-
Common Office Conditioning C cial Conditioning Carpark Total
HK$ HK$ HK$ HK$ HK$ HK$ HK$
INCOME WA
Management Fee fugiif g - 4,543,452.00 - 4,535,184.00 - - 9,078,636.00
Car Park Management Fee Hfr TR - - - - - 2,057,640.00 2,057,640.00
Air Conditioning SRR - - 4,514,280.00 - 2,564,592.00 - 7,078,872.00
- 4,543,452.00 4,514,280.00 4,535,184.00 2,564,592.00 2,057,640.00 18,215,148.00
Sundry Income ALk
Bank Interest Income SRATRIIA A - - 434,539.52 793,777.78 - - 1,228,317.30
Extra Air Conditioning Charge e =ga - - 249,450.00 - 109,500.00 - 358,950.00
Car Park Licence Fee HifiZhRIR YR 120,000.00 - - - - 120,000.00
Hourly Car Park fee FEFRHL AT A 209,246.40 - - - - - 209,246.40
Transmitting Equipment Licence Fee [vdibag - - - - - 252,000.00 252,000.00
Light Box Licence Fee BRIRIRYE 1,011,210.34 - - 229,472.00 - 16,500.00 1,257,182.34
External Wall Advertisement TR ULA 184,234.19 - - - - - 184,234.19
Directory Khg - 8,100.00 - - - - 8,100.00
sundry Income RIR() 228,260.00 - - 733,165.06 - 40,733.30 1,002,158.36
1,752,950.93 8,100.00 683,989.52 1,756,414.84 109,500.00 309,233.30 4,620,188.59
TOTAL INCOME BUA 1,752,950.93 4,551,552.00 5,198,269.52 6,291,598.84 2,674,092.00 2,366,873.30 22,835,336.59
EXPENDITURE FH
Staff Costs 01 B
Basic Salaries ITTH% 3,050,578.27 - 698,176.46 - 609,214.29 - 4,357,969.02
Bonus EE 364,868.70 - 83,502.82 - 72,869.48 - 521,241.00
MPF e 148,255.23 - 33,930.63 - 29,607.31 - 211,793.17
Uniform & Laundry SRR R8s 12,903.40 - 2,614.81 - 2,281.79 - 17,800.00
Staff Benefits LR 315.00 - - . - - 315.00
Employees' Compensation Insurance {Staff Costs) o CIRE (b (LR 42,309.88 - 13,385.60 - 11,681.08 - 67,376.56
Medical Insurance (Staff Costs) BAEE (IR 18,082.59 - 4,138.33 - 3,611.35 - 25,832.27
3,637,313.07 - 835,748.65 - 729,265.30 - 5,202,327.02
Cleaning Charges BT
Cleaning Charges SR 87,360.00 1,026,480.00 - 786,240.00 - 283,920.00 2,184,000.00
87,360.00 1,026,480.00 786,240.00 - 283,920.00 2,184,000.00
Contract Maintenance EEUT
Lift Maintenance FHRE SRS R 277,911.60 722,715.60 - 200,222.40 - 11,150.40 1,212,000.00
Air Conditioning Maintenance SRR - - 299,000.60 - 134,339.40 - 433,340.00
Fire Services Maintenance BRI S OB 9,720.00 - - - - 9,720.00
CCTV System Maintenance [ Xl ing = 7,560.00 - - - - - 7,560.00
Escalator Maintenance TR TR 410,496.00 - - 205,248.00 - - 615,744.00
Gondola System Maintenance AT 14,270.00 - - - - - 14,270.00
Generator Set Maintenance 2 3 13,800.00 - - - - - 13,800.00
Carpark Barrier System Maintenance HUB 24 TR 47,200.00 - - - - - 47,200.00
Contract Maintenance BHIE 10,552.20 14,311.20 - 3,964.80 - 180,220.80 209,049.00
791,509.80 737,026.80 299,000.60 409,435.20 134,339.40 191,371.20 2,562,683.00
Repairs JE3ikug
Repair Air Conditioning HBA AR - - 132,095.40 85,980.00 203,196.60 - 421,272.00
Repair Fire Services HERERH K EEHE 4L 28,000.00 22,900.00 - - - 26,000.00 76,900.00
Repair Water Pipe YEfE K OR: 132,900.00 - - - - - 132,900.00
Repair Water Pump YrfEKTR 147,100.00 - 84,180.00 - 37,820.00 - 269,100.00
Repair CCTV System HERE IR 24 20,800.00 1,300.00 - - - 1,300.00 23,400.00
Repair Escalator HRFU L 104,300.00 - - 110,000.00 - - 214,300.00
Drainage Clearance pEY) 32,960.00 4,800.00 - - - - 37,760.00
WaterProofing Work FHK L2 - 51,000.00 - 15,750.00 - - 66,750.00
Electrical Repairs HEMEUS AR 49,000.00 - - - - - 49,000.00
Lighting Equipment BRI (7 7,055.00 1,180.00 - 45,719.91 - 1,200.00 55,154.91
Repair Generator Set HefESFHLie 40,300.00 - - - - - 40,300.00
Repair Carpark Barrier System YEE IS 40 9,000.00 - - - - - 9,000.00
Repairs fERITY 213,248.74 30,032.76 656.00 87,824.82 164,432.00 20,617.06 516,811.38
784,663.74 111,212.76 216,931.40 345,274.73 405,448.60 49,117.06 1,912,648.29
Depreciation
Depreciation 11,411.40 - - - - - 11,411.40
11,411.40 - - - - - 11,411.40
Electricity e 13,139.00 617,360.41 3,244,040.01 618,577.97 1,457,467.25 439,220.36 6,389,805.00
Water Charges IK¥E - 6,284.00 - 2,865.70 - 816.80 9,966.50
Insurance AETE
All Risk Insurance HAELE 81,049.90 - - - - - 81,049.90
Public Liability Insurance ABHEEREE 20,023.30 - - - - - 20,023.30
Third Party Liability Insurance BZHEEE 1,502.80 - - - - - 1,502.80
Medical Insurance 58 S 3,435.60 - 786.27 - 686.13 - 4,908.00
Management Liability Insurance T RE 40,140.00 - - - - - 40,140.00
146,151.60 - 786.27 - 686.13 - 147,624.00
Gardening & Decoration (SR B LA
Gardening & Decoration [ B BE A 700.00 - - 6,940.00 - - 7,640.00
Festival Decoration i F A 508.26 - - 19,086.30 - - 19,594.56
1,208.26 - - 26,026.30 - - 27,234.56
Sundry Expenses g
Audit Fee 35844 12,500.00 - . - - - 12,500.00
Bank Charges SRITERA 3,140.00 194.67 194.68 68.25 68.25 351.65 4,017.50
Legal Fee MUK TE R IRARTE 6,997.69 142,400.00 - - - - 149,397.69
Printing & Stationery Efii B 3T H 24,291.66 - 134,73 209.00 117.59 - 24,752.98
Postage fifad 81.40 3,481.30 - 1,516.78 - 8,385.72 13,465.20
Advertising Expenses it 4,762.00 - - - - 2,079.00 6,841.00
Rent & Rates 200 KR 44,451.00 - - 18,474.00 - 15,872.00 78,797.00
Telephone Wiksy 10,857.00 - - - - - 10,857.00
Sundry Expenses 3] 20,080.29 16,890.21 - 8,458.62 - 3,330.00 48,759.12
Distilled Water MK 5,041.48 - 1,003.81 - 875.99 - 6,921.28
Property Tax kyE 18 193,838.72 - - 61,884.20 - 33,968.08 289,691.00
Travelling Expenses 3 1,878.90 265.00 182.80 1,308.50 155.90 154.60 3,945.70
Miscellaneous - Walkie Talkie RIS I (TR 14,666.00 - - - - - 14,666.00
342,586.14 163,231.18 1,516.02 91,919.35 1,217.73 64,141.05 664,611.47
HQ Administration Fee WETET 51,600.00 - - - - - 51,600.00
Manager's Remuneration 2 A% 396,000.00 - - . . . 396,000.00
TOTAL EXPENDITURE W 6,262,943.01 2,661,595.15 4,598,022.95 2,280,339.25 2,728,424.41 1,028,586.47 19,559,911.24
Operating Surplus / (Deficit) before Fund Transfer TSGR R | RE) (4,509,992.08) 1,889,956.85 600,246.57 4,011,259.59 (54,332.41) 1,338,286.83 3,275,425.35
Fund Transfer pagh ] - (227,172.60) (225,714.00) (226,759.20) (128,229.60) {102,882.00) {910,757.40)
Operating Surplus / {Deficit) BIE: 1 (FF) {4,509,992.08) 1,662,784.25 374,532.57 3,784,500.39 (182,562.01) 1,235,404.83 2,364,667.95
Allocation For Common Deficit Paks VNS U0 -3, 531z}
Office BB 46.82% 2,111,578.27 (2,111,578.27) - - - . -
Commercial & 3§ 40.86% 1,842,782.77 - - (1,842,782.77) - - -
Carpark {28318 12.32% 555,631.04 - - - - (555,631.04) -
100.00%
Operating Surplus / {Deficit) IR 1 GRF) - {448,794.02) 374,532.57 1,941,717.62 {182,562.01) 679,773.79 2,364,667.95
Surplus / (Deficit) B/F Bus | GRE) BT - (6,293,277.16) 13,758,278.15 21,940,253.57 (9,200,941.86) (2,436,765.87) 17,767,546.83
TOTAL SURPLUS/(DEFICIT) Bts | (R 8% - {6,742,071.18) 14,132,810.72 23,881,971.19 {9,383,503.87) {1,756,992.08) 20,132,214.78
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Guardian Property Management Limited

PMC licence (C-736281)

KE &8
NAME OF BUILDING

REAHER
BALANCE SHEET

FIXED ASSETS

CURRENT ASSETS
Cash at Bank & on Hand
Cash at Bank - Owners' Corporation
Account Receivable
Temporary Payment
Utility Deposits
Prepayments
Current Account with Manager

Current Account with Ex-Mgt Company

CURRENT LIABILITIES
Receipt in Advance

Temporary Receipt
Accounts Payable & Accruals

NET ASSETS / (LIABILITIES)

REPRESENTED BY
Operating Surplus /(Deficit)
Various Deposits Received
Major Repairs Reserve
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TUEN MUN PARKLANE SQUARE
BE 202452035315
AS AT 31/03/2024
BB HERAR % [:E2cg BHIE At
Office Air- Commercial Air-
Office Conditioning Commercial Conditioning Carpark Total
HKS$ HKS$ HKS$ HK$S HKS$ HKS
EEHEE 17,809.39 0.00 15,542.32 0.00 4,686.29 38,038.00
i3
SRITTER RIS 373,189.67 23,942.70 450,149.60 9,498.62 108,263.55 965,044.14
SRITFFAR - 74&M 13,909,980.73 6,349,463.36 3,475,462.86 4,034,178.10 1,338,543.70 29,107,628.75
FERGREE 83,202.23 105,405.00 311,951.39 96,707.00 46,929.86 644,195.48
W 72,114.20 0.00 12,666.60 0.00 3,819.20 88,600.00
KBz 683,494.80 0.00 304,221.75 0.00 229,638.45 1,217,355.00
Tarr%m 74,048.79 0.00 64,622.69 0.00 19,484.83 158,156.31
I RIENR 2,622,549.87 (2,974,349.36) 2,288,090.34 (2,593,854.66) 689,850.93 32,287.12
FIFERABIZRAER (20,761,108.37) 11,559,203.54 21,574,056.41 (10,087,495.41) (2,348,504.31) (63,848.14)
(2,942,528.08) 15,063,665.24 28,481,221.64 (8,540,966.35) 88,026.21 32,149,418.66
il i =4
TAWEIR 403,176.04 (57,038.00) 189,289.34 (36,758.00) 43,697.90 542,367.28
Wik 363,179.40 0.00 57,586.44 0.00 (104.84) 420,661.00
JE{ R 1,411,745.52 324,226.58 817,069.02 125,060.77 139,852.73 2,817,954.62
2,178,100.96 267,188.58 1,063,944.80 88,302.77 183,445.79 3,780,982.90
BEE)BE (5,102,819.65) 14,796,476.66 27,432,819.16 (8,629,269.12) (90,733.29) 28,406,473.76
a4
BER/GRT) (6,742,071.18) 14,132,810.72 23,881,971.19 (9,383,503.87) (1,756,992.08) 20,132,214.78
SR 853,797.00 0.00 978,588.00 0.00 257,400.00 2,089,785.00
REVEE AT 785,454.53 663,665.94 2,572,259.97 754,234.75 1,408,858.79 6,184,473.98
(5,102,819.65) 14,796,476.66 27,432,819.16 (8,629,269.12) (90,733.29) 28,406,473.76
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Guardian Property Management Limited
PMC licence (C-736281)

TUEN MUN PARKLANE SQUARE
HFIEREES

ACCOUNT BREAKDOWN FOR THE MONTH OF MARCH 2024
“EIVFEZARRE AR
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FEERIT 747-052991-838 UL EIEZE 28/03/2024

ZERT 382-570-1025243-03 TEHAEEZE 28/02/2024 (H328/02/2024 2 28/05/2024)
TESRT 382-570-1025243-03 EHABEEVE 06/03/2024 (F306/03/2024F06/06/2024)
ZESRAT 382-570-1025243-03 EHAEEEVE 04/01/2024 (F104/01/2024Z05/04/2024)
ZESRAT 382-570-1025243-03 TEHABEEYZE 11/10/2023 (FH11/10/2023 2 11/04/2024)
RBIRAT 382-570-1025243-03 EHRBEELE 18/03/2024 (F18/03/2024 % 18/06/2024)

BT 382-570-1025243-02 WEIERZE 20/04/2024



